Introduction (start at 10:15, finish by 10:45)
Say:

· Let’s play a game before we start this session. 

· Please follow my directions:

· Extend your right arm parallel to the floor.

· Make a circle with your thumb and forefinger.

Bring your hand to your cheek, but say,

· Now very firmly bring your hand to your chin.

Ask: What did I just do?

Be careful of our actions. A leader’s actions speak more loudly than words

Overview

How we use three forms of Comm: Verbal, Visual, Written

These are not a new ideas, but we want to give you the opportunity to be more aware of how effectively you communicate.

Review Learning objectives

· Identify the three modes of communication.
· State the importance of effective communication.
· List obstacles to effective communication.
· List the ways to overcome effective communication barriers.
· Describe the importance of two-way communication.
· List whom we communicate with in our jobs as trainers.
· Show how we adapt our communication to fit the situation.
Definition of Communication

Sending and receiving information

What is communicated?

Modes of Communication

· Written
· Visual
· Verbal
Forms of Written Communication

…used as trainers

An example of written communication

Read this description and draw a picture of what these words tell you.

Do you know what this animal is?

Does the written word always convey the message you want to give?

What would have helped?

Visual (non-verbal) Communication

Examples: What does this involve?

 Body Language: What does it convey?

· Stance

· Tone of voice

· Facial expressions

· Signs: hands
· Eye contact

We use it unconsciously. Or consciously. We need to be aware of what our body language is saying.

· Open stance

· Engaging, attentive
Verbal Communication

Forms that this takes

(face to face, group size)

Telephone (usually one on one)

Video (appropriateness)

Back to three modes

Which is best?

Communication Exercise

Need: two sheets of paper
Instructions:

You are to draw a figure on your paper following directions given by the volunteer.
Only verbal communication is allowed;
No gestures or hand signals;
No questions from the group

Everyone successful?

Confused?

Quit?

Why was it difficult?

Repeat without constraints

Two –way communication

FLY

Barriers to communication

Look at this diagram. What does it say?
{what are some barriers you deal with}

Preconceived notions (black print on white) is one example of a barrier

List: Preconceived notions

Physical distractions

Past experience; time in scouting
Education

Heritage, ethnicity

Age, Gender

Language (ESL, vocabulary, speed, acronyms, code words

{how can we deal with or overcome these?

As a Listener, How to enhance communication


 Take notes.


 Repeat what is said

 Ask questions (speaker and listener).


 Use drawings, pictures, examples.


 Ask for feedback.


 Stay flexible and open.


 Don’t “kill the messenger.”


 Be the model for what you want—your body speaks whether you are aware of it or not.
Assignment

Pretend you are the course director at a training conference. Consider the following people who will be involved:

1. participants, 

2. staff, 

3. district/council professionals,

4. council office staff, 

5. organization providing facilities, 

6. vendors of lunch or supplies.

As the course director, you will be communicating with each of them before the start of the training conference. 

Assignment

determine:

· What style of communication would be the most effective to use with each of the above?

· What are some of the barriers to be aware of when communicating with that group/person?
The most important aspect of communication that trainers need to remember is that they are constantly modeling this skill. 

As you go about your jobs, you must be constantly aware of the message you are giving. Is it the one you intend to give?

Know who you are dealing with.
Take steps to insure that they can understand what you are saying.
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